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The purpose of this policy is to ensure that all students and members of our school community
understand:
(a) our commitment to providing a respectful, safe, supportive and inclusive learning
environment for all students
(b) expectations for positive student behaviour
(c) support available to students and families
(d) our school’s policies and procedures for responding to inappropriate student behaviour.
Burwood East Special Developmental School (BESDS) is committed to providing a safe, inclusive,
respectful and stimulating learning environment for all students. We understand that students
reach their full potential only when they are happy, healthy and safe, and that a positive school
culture helps to engage students and support them in their learning. Our school acknowledges that
student safety,wellbeing and student learning outcomes are closely linked.
The objective of this policy is to support our school to create and maintain a safe, respectful,supportive
and inclusive school environment consistent with our school’s values.

SCOPE
This policy applies to all school activities, including camps, and excursions.
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1. School profile statement
BESDS provides educational programs for students assessed with a moderate to severe intellectual
disability. The students may also have multiple diagnoses including autism spectrum disorder,
physical, hearing or visual impairments. We are located in the eastern Melbourne suburb of East
Burwood and have an attractive and secure environment with extensive outdoor learning spaces.
Teaching spaces are stimulating and well equipped.
The School currently has 72 school age students, and 11 pre-school students in the Early Education
Program. The school zone covers eastern suburbs located in the cities of Whitehorse, Knox,
Maroondah, Boroondara, Manningham and Monash, including the suburbs of Nunawading,
Blackburn, Box Hill, Burwood, Balwyn, Hawthorn, Kew, Doncaster, Templestowe and Vermont South.
Eligible school-aged students living within the designated transport zone have access to a transport
service. The Early Education program caters for children with additional learning needs from 2.8
years to 5 years of age for 2 groups x 2 days a week.
The school has three buildings, two of which contain regular classrooms and specialist spaces and an
administration wing with staff facilities and a multipurpose space. The building catering for younger
students is called the Primary section and the building catering for the older students is called the
Secondary section.
Individual Learning Plans are developed by the teaching staff for each student in conjunction with
parents and therapists. Emphasis on current curriculum initiatives and priorities ensures that
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students are provided with the maximum opportunity for improved learning outcomes. Teaching
practice and curriculum delivery are constantly reviewed and updated to reflect student needs.
The school’s future focus is to maintain emphasis on the ‘whole child as a learner’, recognising safety
and wellbeing as a prerequisite for student learning. This is coupled with a renewed focus on
curriculum delivery and classroom practice to ensure that staff are supported in their delivery of the
Victorian Curriculum - adjusted to meet the needs of the students in their class. Teachers continue
to use Abilities Based Learning and Education support (ABLES) as an assessment tool to establish
learning readiness, which is used to support teacher judgments for the students learning and
personal goals.
We continue to provide professional learning and support for our mainstream colleagues by inviting
them to visit, observe our practices and be involved in professional discussions with our staff. We
also visit mainstream settings where our students are dual enrolled to attend Student Support
Group meetings and offer staff our support, aids and strategies aimed at enhancing student
engagement and maximize learning outcomes. We offer our mainstream colleagues the opportunity
to participate in relevant professional learning workshops that we offer to all of our staff. We
promote opportunities for parents to participate in school life through special events.
The school is located in a suburban area surrounded by houses at the end of a no-through road. In
the last 5 years there have been major rebuilding projects involving buildings and grounds. The
teaching spaces are tailored to the teaching and learning needs of the students. Whilst providing
safety, the environment also encourages students to learn,explore and to develop independence.
There is an emphasis on developing communication skills, literacy skills and independence, and
following the Victorian Curriculum. Students graduate at 18 years of age to appropriate NDIS adult
services, implemented through the National Disability Insurance Scheme.
The teaching staff are supported by specialists in Occupational Therapy, Speech Pathology, Music
Therapy and specialist teachers for art and physical education. The school is also supported by a
consultant Paediatric Physiotherapist. Students access the Visiting Teacher Services for Vision and
Hearing Impairment.
Burwood East Special Developmental School continues to build on our expertise with the teamwork
and combined efforts of teachers, therapists and Education Support to improve student
achievement and the wellbeing of students. All of our staff have been well-trained and are wellversed in their respective capacities to maintain Burwood East SDS as a Child Safe School, a school
where respectful relationships are an intrinsic part of every interaction with students and families
and where diversity and inclusivity are fundamental components of creating a Safe School
environment in which every student is valued and respected. A key focus over the years has been
the consistent implementation of School-Wide Positive Behaviour Support for all staff and
throughout the school.

2. School Values, philosophy and vision
Our At Burwood East Special Developmental School (BESDS), we are committed to creating a safe,
respectful and inclusive school environment where everyone can be happy, confident and resilient,
regardless of their sexual or gender identity, cultural background disability or other circumstances.
We take account of the diversity of all children, including the needs of Aboriginal and Torres Strait
Islander children, children from culturally and linguistically diverse backgrounds, children with
disabilities and vulnerable children. Our school recognises the importance of the partnership between
our school and parents and carers to support student learning, engagement and wellbeing. We share
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a commitment to, and a responsibility for, creating an inclusive and safe school environment for our
students.
The programs and teaching at BESDS support and promote the principles and practice of Australian
democracy, including a commitment to:
 elected government
 the rule of law
 equal rights for all before the law
 freedom of religion
 freedom of speech and association
 the values of openness and tolerance
 gender equality and respectful relationships.
This policy outlines our school’s vision, mission, objective, values and expectations of our school
community. This policy is available on our school website, our intranet and from the front office.
To celebrate and embed our Statement of Values and Philosophy in our school community, we
 display posters and banners that promote our values in our school
 celebrate our values in our school newsletter
 provide awards and recognition for students who actively demonstrate the values
 explicitly teach our values with students in the classroom, at meetings and assemblies.
VISION
BESDS’ vision is to promote independence through active learning.
MISSION
BESDS’ mission is to provide students with additional learning needs with a challenging and enjoyable
curriculum, using evidence based pedagogical approaches.
OBJECTIVE
BESDS’ objective is to ensure all students leave our school as independent and likeable as possible.
VALUES
The everyday school values devised for students to understand are as follows:
Be a helper
Be a listener
Be your best
At Burwood East SDS we: take responsibility for our learning; strive for a safe and positive school
environment for all; and, treat each other with respect. BESDS follows the philosophy of School Wide
Positive Behaviour Support. Every student has an Individual Learning Plan focusing on pre-academic
and academic learning, the development of personal and social competence and the progressive
attainment of independence. The School promotes a learning environment where students and staff
are respected and self-worth and dignity are strongly advocated. The promotion of positive student
behaviour, self-esteem, emotional well-being, tolerance and respect is encouraged. School Wide
Positive Behaviour Support (PBS) is a framework that helps us to plan and implement practices
across the whole school, to improve educational and behaviour outcomes for all students. These
values are displayed in all learning spaces in the school.
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BEHAVIOURAL EXPECTATIONS
BESDS acknowledges that the behaviour of staff, parents, carers and students has an impact on our
school community and culture. We acknowledge a shared responsibility to create a positive learning
environment for the children and young people at our school.
As principals and school leaders, we will:










Work collaboratively to create a school environment where respectful, responsible and safe
conduct is expected of everyone.
Behave in a manner consistent with the standards of our profession and meet core responsibilities
to provide inclusive, safe and orderly environments.
Plan, implement and monitor arrangements to ensure the care, safety, security and general
wellbeing of all students in attendance at the school is protected.
Identify and support students who are or may be at risk.
Do our best to ensure every child achieves their personal and learning potential.
Work with parents to understand their child’s needs and, where necessary, adapt the learning
environment accordingly.
Respond appropriately when inclusive, safe or orderly behaviour is not demonstrated and
implement appropriate interventions
Make known to parents the school’s communication and complaints procedures.
Ask any person who is acting in an offensive or disorderly way to leave the school grounds.

As teachers and non-teaching school staff, we will:
 Model positive behaviour to students consistent with the standards of our profession.
 Proactively engage with parents about student outcomes.
 Work with parents to understand the needs of each student adapt the learning environment and
improve learning and wellbeing outcomes for all students
 Communicate with the principal and school leaders in the event we anticipate or face any tension
or challenging behaviours from parents.
 Treat all members of the school community with respect.
As parents and carers, we will:
 Model positive behaviour to our child.
 Ensure our child attends school on time, every day the school is open for instruction.
 Take an interest in our child’s school and learning.
 Work with the school to achieve the best outcomes for our child.
 Communicate constructively with the school and use expected processes and protocols when
raising concerns.
 Support school staff to maintain a safe learning environment for all students.
 Follow the school’s complaints processes if there are complaints.
 Treat all school leaders, staff, students, and other members of the school community with respect.
As students, with support we will:
 Model positive behaviour to other students.
 Model school values.
 Behave in a safe and responsible manner.
 Respect ourselves, other members of the school community and the school environment.
 Actively participate in school.
 Make the most of our educational opportunities.
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As community members, we will:
 Model positive behaviour to the school community.
 Treat other members of the school community with respect.
 Support school staff to maintain a safe and orderly learning environment for all students.
 Utilise the school’s communications policy to communicate with the school.

UNREASONABLE BEHAVIOURS
Schools are not public places, and the Principal has the right to permit or deny entry to school grounds
(for more information, see our Visitors Policy).
Unreasonable behaviour that is demonstrated by school staff, parents, carers, students or members
of our school community will not be tolerated at school, or during school activities.
Unreasonable behaviour includes:






speaking or behaving in a rude, manipulative, aggressive or threatening way, either in person, via
electronic communication or social media, or over the telephone
the use or threat of violence of any kind, including physically intimidating behaviour such as
aggressive hand gestures or invading another person’s personal space
sending demanding, rude, confronting or threatening letters, emails or text messages
sexist, racist, homophobic, transphobic or derogatory comments
the use of social media or public forums to make inappropriate or threatening remarks about the
school, staff or students.

Harassment, bullying, violence, aggression, threatening behaviour and unlawful discrimination are
unacceptable and will not be tolerated at our school.
Our Vision: To build on our existing expertise to become a leading educational provider and to be
recognised by the wider community as a school of choice for special needs education

3. Engagement strategies:
Our school has in place a range of strategies to promote engagement, positive behaviour and
respectful relationships for all students in the school. We recognise that some students, as a group
or as individuals may need extra social, emotional or educational support in order to flourish at
school, and so we have strategies in place to identify these students and provide them with the
support they need.
Our school works collaboratively with students and parents / carers to establish fair and respectful
behaviour policies and practices based on the school’s values, expected social competencies and
positive peer relationships. There are also intervention strategies in place to address inappropriate
behaviours which can negatively impact on the learning environment of the student themselves and
others. These intervention strategies are part of our SWPBS approach, and may range from Tier 1 to
Tier 3 intervention strategies, depending on the specific needs of the student. The universal (wholeschool), targeted (group-specific) and individual engagement strategies used in our school are
outlined in our Burwood East Staff Resource Booklet/Positive Behaviour Support.

Implementation:
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Our staff, programs and policies support student engagement at Burwood East SDS in the following
ways:
 Student attendance is recorded and monitored on a daily basis, and encouraged by:
o Individual student learning plans (ILPs) addressing individual needs, interests and skills,
including theme-based activities, curriculum content, and individual learning goals
o Friendly, professional and positive staff who effectively implement SWPBS strategies
across all school environments
o Late arrival and Early departure records
o Follow up phone calls and emails to families if an absence has not been reported
o Special responsibilities and activities for students that promote student agency (e.g.
Senior Choir and Meals on Wheels Team leaders, Recycling Team leaders, P.E. team
leaders, Café Team leaders, Bowling team leaders)
o

Positive relationships developed with students and their families / carers through open
communication

o

Promotion of gender equality ,respectful relationships and school values

Positive behaviour is encouraged by:
 The use of motivators, reinforcement and praise for appropriate learning behaviours


The provision of programs to practise social behaviours (e.g. eating/drinking appropriately,
social skills development, class programs, specialist programs, cooking programs, Pathways
programs)



The provision of opportunities to practise pro-social behaviour in the community (e.g. Meals
on wheels, community gym ,bowling, gardening programs, excursions, camps and so on)



Social skills, play therapy and play skills programs



The development of individual social stories and video models to promote positive and
appropriate behaviour



The provision of structures to support positive behaviour including the development of
individual Behaviour Support Plans (BSPs)included in Appendix C



The development of appropriate individualised communication systems/programs

Student well-being is addressed by:
 The ILP process leading to the achievement of individual goals


The inclusion of all students through programs incorporating different learning styles,
teaching methods and strategies



Specialist programs including art, physical education, creative movement, music therapy,
and therapy programs.



The implementation of SWPBS strategies/processes across all school environments



Provision of a respectful, safe, inclusive and caring environment
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Student Support Groups (SSGs)



A collaborative team approach: Teachers, Education Support Officers, Speech Pathologists,
Occupational Therapists, Physiotherapist, Family Support Coordinator



Appropriate professional development for staff in health management, SWPBS, balanced
literacy, curriculum, and teaching and learning, trauma informed approach to engaging
students in learning and promoting student wellbeing



All of our students have complex communication needs and unique goals and abilities within
the education setting. In order to support the varied and diverse needs of all of our students
across the school, we use verbal communication alongside a variety of alternative and
augmentative communication (AAC) strategies. This includes both high-tech AAC, which
includes dynamic display and single message voice output devices, including dedicated
communication devices and iPads with AAC apps, as well as low-tech AAC, which includes a
variety of communication systems and strategies. Low-tech AAC includes Key Word Sign,
communication books, All about Me books, Chat books, PECS, and Aided Language Displays.
Visual communication strategies are used to aid receptive understanding and encompass
such things as picture timetables, first/then boards, social stories and behavior scripts

4. Identifying students in need of additional support:
Our school will utilise the following information and tools to identify students in need of extra support
by using the following strategies:
 Personal information gathered upon enrolment
 Attendance rates
 Academic performance
 Behaviour observed by classroom staff
 Collaboration with schools where students are dual enrolled
 Issues raised at staff meeting in regards to student wellbeing and safety
 Engagement with student families
 Working with external agencies e.g. DHHS, Australian Childhood Foundation, Foundation
House

5. Student rights and responsibilities
All members of our school community have a right to experience a safe and supportive school
environment. We expect that all students, staff, parents and carers treat each other with respect and
dignity. Our school’s Rights and Responsibilities Statement (Appendix A) highlights the rights and
responsibilities of members of our community.
Students have the right to:
 participate fully in their education
 feel respected, safe, secure and happy at school
 learn in an environment free from bullying, harassment, violence, discrimination or
intimidation
 express their ideas, feelings and concerns.
Students are expected to:
 display positive behaviours that demonstrate responsibility, respect and safety for
themselves, their peers, their teachers and all other members of the school community
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respect the rights of others, including the right of others to learn, in order to contribute to
an engaging educational experience for themselves and other students
 Learn positive behaviours which contribute to the educational, social, emotional and
physical development of themselves and those around them. Students are actively
supported by staff to achieve this goal.
 Express their needs, choices, interests, and decisions
Burwood East SDS parents/carers are expected to:
 promote positive educational outcomes for their child by taking an active interest in their
child’s educational progress
 work with the school by participating in regular and constructive communication with school
staff regarding their child’s learning and wellbeing
 actively support their child’s engagement in the school environment
 support the school in maintaining an inclusive, safe and respectful learning environment for
all students
 Support their child by ensuring regular attendance and modelling positive and respectful
behaviour.

6. Student behavioural expectations
Rationale:
BESDS follows the philosophy of School Wide Positive Behaviour Support. Below is a synopsis of this
program. Every student has an Individual Learning Plan focusing on pre-academic and academic
learning, the development of personal and social competence and the progressive attainment of
independence. The School promotes a learning environment where students and staff are respected
and self-worth and dignity are strongly advocated. The promotion of positive student behaviour,
self-esteem, emotional well-being, tolerance and respect is encouraged. A strong ethos of parent
and family support and community involvement is evident throughout the school.
School Wide Positive Behaviour Support (PBS) is a framework that helps us to plan and implement
practices across the whole school, to improve educational and behaviour outcomes for all students.
 Students who attend a special school setting may at times at times exhibit behaviours that are of
concern. We see all behaviour as a form of communication and/or sensory difficulties. Health or
medical issues.


At Burwood East SDS we believe that all behaviour has a specific function/purpose. We recognise
that students with an intellectual disability may have impairment in the areas of communication
and social skill development; therefore, students at Burwood East SDS often require an
individualised approach that focuses on: understanding the individual’s learning/emotional
needs; having knowledge of the triggers that give rise to behaviours of concern; and, adapting the
environment and teaching strategies to avoid trigger and cater for the student’s individual needs.

Aims and objectives
The primary aim of SWPBS is to improve educational outcomes for students. It achieves this through:
 encouraging behaviour that influences positively and consistently on learning outcomes.
 developing skills and knowledge in schools for better teaching and learning
 creating and maintaining a better school environment for students, teachers and the whole
school community
 promoting positive supportive behaviour strategies and skill development, whilst also
minimizing any safety risks to students or staff.

What is SWPBS?
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SWPBS provides schools with a decision-making framework that uses data to guide selection and
implementation of the best evidence-based academic and behavioural practices across the whole
school.
SWPBS was developed over 20 years ago, and is now internationally recognized.
Four integrated elements form the basis of the SWPBS framework:
 data for decision making
 measurable outcomes supported and evaluated by data
 practices that are evidence based and support student behaviour and learning
 systems that efficiently and effectively support staff to implement practices
The everyday values devised for students to understand as part of the SWPBS are as follows:
Be a helper
Be a listener
Be your best
All students participate in a wide range of activities aimed at improving their knowledge of
appropriate behaviour in a variety of community settings. Community inclusive activities are:
 Participation in school events such as sports days and incursions, family nights
 Excursions to local shopping centres and other regular activities at public facilities e.g. libraries,
leisure centres, garden centres, meals on wheels program with City of Whitehorse, to participate
alongside members of the local community.
The ability to cope with and adapt to change is an important skill for our students to learn. A
successful transition is when a student can adapt to a new environment by transferring their skills
and knowledge to the situation and maintaining their sense of self.
The school facilitates all transitions into and out of the school on an individual basis and in
consultation with parents. The school understands that change can also be stressful and provides
significant support through its Leadership team, teachers and therapists.
The Family Support Coordinator provides support for families and carers by linking them with
community based resources. Parents are linked with external agencies for longer term support that
is outside the educational needs of students such as respite, family support and other family specific
issues. The Secondary Section Coordinator and Family Support Coordinator and staff, support
graduating students to make the successful transition from school to NDIS programs of choice.
Health support professionals such as immunisation nurses, visiting dental services, physiotherapist
and occupational therapist have a great impact on the overall health and well-being of our students.
The school encourages open communication with parents and the school community through daily
diaries, telephone contact, SSG meetings, parent teacher meetings and newsletters. Support
agencies for parents such as NDIS, Department of Health and Human Services and other service
providers assist families to access short-term accommodation, therapy, and community supports.
The Family Support Coordinator has been busy with the introduction of the National Disability
Insurance Scheme (NDIS), helping families to get ready for the meeting, attending the meeting and
supporting families on their path to implementing their child’s plan. Many families haven found the
process somewhat overwhelming; it provokes much anxiety for families as they speak up for their
child’s needs in this new system. The Family Support Coordinator is also involved in the process for
graduating students and works closely with the transition staff and the Secondary Section
Coordinator, to arrange bus tours to post school options for parents and attends the meetings. She
also assists families to apply for the relevant payments from Centrelink for the child and the carer,
applications for Companion Cards, Letters and generally provides support wherever it is needed.
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The School maintains and improves the general school environment in order to improve the
standards of student wellbeing. The environment has been developed for the specific needs of
students and includes fenced areas, safe play areas and equipment. A suitable staff/student ratio is
maintained to ensure consistent student engagement and behaviour management and student
safety. The School is committed to providing a safe and stimulating teaching and learning
environment.
This school maintains a strong commitment to student and staff safety and wellbeing by focussing
on students learning and maintaining positive behaviours that assists them with learning and self –
regulation that also maintains their safety, wellbeing and happiness.
The teachers are supported to develop Positive Behaviour Support Plans for those students who
have specific needs to maintain their learning. The staff are engaged in regular reflective
conversations to share best practice and add to their teaching strategies. It is recognised that
teachers require a range of strategies to engage students in learning every day. They must be skilled
practitioners catering for the personal and educational needs of each student. This is taken into
account when any decisions are made regarding the practices and processes that are in place at the
school. Peer observations have been conducted each year with a focus on PBS to inform teaching
strategies to engage all students in learning, and best practice, by education support and teaching
staff. The education support staff extended the peer observations to a whole day as they felt it was
a meaningful way to learn from their colleagues and improve their practice. Teachers meet as a
group to discuss peer observations and reflect on best practice, and what they have been able to
learn and share with each other to improve student learning and wellbeing. In 2018 teachers and
education support staff visited mainstream schools with a focus on high impact teaching strategies
and excellence in teaching and learning and student engagement. Staff are offered Professional
Learning on a regular basis to support best practice within the school.
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Guidelines:
At Burwood East SDS, staff use the SWPBS approach to support student behaviour. Recommended
strategies include:
 Providing an effective communication system
 Teaching expected behaviours/skills using modelling, visual aids, video self-models and
social stories
 Providing opportunities for the students to practice and perfect the behaviour/skill
learned
 Reviewing, correcting and testing the behaviour/skill learned
 Embedding the behaviour/skill in the daily curriculum
 Using positive motivators, praise and reinforcement to encourage the expected
behaviour, and
 Ignoring incorrect, attention-seeking behaviours where appropriate and safe by being
calm and neutral , whilst maintaining line of sight.
We also believe that student safety and wellbeing is everyone’s responsibility.
If staff, parents, volunteers or any member of the school community have concerns about student
behaviour or child safety, they are encouraged to bring it to the attention of teaching staff, Section
Coordinators, the Assistant Principal or Principal. There is Responding and Reporting process that staff
should follow, and all staff are trained in regards to Child Safety each year.



If a Positive Behaviour Support Plan is developed, it will be endorsed by the parent / carer.



Behaviour support can also be addressed through a Student Support Group Meeting. A member
of the Leadership team, a teacher, and a therapist, may be a member of the Student Support
Group in this instance.



Through the process of discussion and consultation with parents/carers, the class teacher, Leading
teachers, and the Principal / Assistant Principal, a Positive Behaviour Support may be developed.
The plan must be endorsed by the parent / carer when finalised.



All Positive Behaviour Support Plans will be documented and filed. A copy will be placed in the
student’s confidential file, and in the student’s file on the school network. A copy will also be
forwarded to all members of the Student Support Group.



It is the responsibility of the classroom teacher to ensure that all relevant staff be informed of the
Positive Behaviour Support Plan. Information should also be provided at Section Meetings, and
staff meetings if required. All staff are expected to follow the plan.



Curriculum development and sensory and communication strategies will support the
development of responsible behaviours to replace behaviours of concern.



Restraint or seclusion must only be used if it is immediately required to protect the safety of the
student or any other person, and no other option is available. If any form of restraint or seclusion
is used at any time the following must take place as soon as is practical:
o
o
o

The Principal is notified.
The parent is contacted by either the Principal or nominee or class teacher
DET Security services are notified by the Principal or nominee
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o The event is recorded on the student’s file on CASES 21 or SOCS as appropriate
O.H. & S. representative, the Principal, in consultation with therapists, are available to work with
staff to provide risk management and assistance where needed for students who require
assistance to stand and / or move.
Corporal Punishment is prohibited in all Victorian schools.
Corporal punishment must NOT be used at the School under any circumstances.
Our school has a commitment to zero tolerance of child abuse.

School Actions and Consequences

School actions and consequences






Student engagement, regular attendance and appropriate ,respectful behaviour are
encouraged through the implementation of whole-school PBS strategies supported by
targeted and individualised support when required (e.g. Positive Behaviour Support Plan )
Actions and consequences are timely, incremental (a staged response) and are applied fairly
and consistently.
Positive consequences are part of a BESDS approach to supporting student engagement.
Actions and consequences have an educational role and foster positive relationships as well
as maintain the dignity of the student. Actions and consequences that isolate or exclude a
student from learning are not to be used

The following whole school and classroom practices articulate the BESDS philosophy, actions and
consequences:
 predictable, fair , inclusive, respectful and democratic classroom and school environment
 student participation in the development of classroom expectations regarding acceptable
behaviour
 individualised student learning programs documented in Individual Learning Plans
 acknowledgement of student achievement via:
o Classroom positive behaviour reinforcement programs such as Student Achievement
awards, Kiwanis Terrific Kid Award, Joseph Moschetti P.E. award, at assemblies
o Natural verbal and social reinforcement
o Reinforcement of school values in every day communication and practice
o Individual learning programs/goals documented in ILP
o Classroom, sub-school and whole school celebrations
o Newsletter articles highlighting student achievements
o Annual graduation/presentation ceremonies
 A commitment to de-escalating situations in a safe and respectful manner should students
display inappropriate behaviours.
 Providing a physical environment that is clean, safe ,stimulating and conducive to positive
behaviour and effective engagement in learning
School wide positive behaviour support and educative behaviour support strategies such as:


Following the Victorian Curriculum
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Providing a Balanced Literacy Coach to oversee balanced literacy in the school
Teachers using quality student assessment tools such as ‘ABLES’ (Abilities Based Learning &
Education Support) to ensure teachers set realistic and achievable student goals aligned
with Victorian Curriculum
Moderating assessments of student achievement across the Victorian Curriculum and
student centred goals
Develop consistent assessments tools for classrooms
Continuing to support students’ communication skills
Teaching students strategies to self –regulate their behaviour
Appropriate Professional Learning provided to all staff

Response to inappropriate behaviours includes:
 understanding the student’s background and needs
 ensuring a clear understanding of expectations by students, teachers and parents.
 providing consistent and safe school and classroom environments
 scaffolding the student’s learning program.
Broader support strategies include:
o involving and supporting the parents/carers
o mentoring and/or counselling
o developing individualised positive behaviour support plans and/or attendance plans
o involving community support agencies.

Discipline procedures
Inappropriate behaviours will be responded to through a staged response including early
intervention / prevention strategies.
Prevention and early intervention may include:
 Understanding individual student needs


Providing clear expectations of students



Providing consistent and safe school and classroom environments



Providing individual positive reinforcement programs



Frequent communications between teachers and parents/ carers



Implementing effective responses to inappropriate behaviour (e.g. calm approach to
ignoring inappropriate behaviour when safe to do so, and reinforcing appropriate behaviour)

When an on-going problem becomes apparent, the following steps should be followed:
1. The parent / carer should be contacted and consulted
2. A SSG meeting should be held in collaboration with the parents/carers and if appropriate to
develop a Positive Behaviour Support plan. The PBSP should have a date listed to review the
plan in order to evaluate the successfulness of it.
3. The PBSP should be signed off by the teacher and the parents/carer.
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4. The PBSP should be shared with all relevant staff.
5. The strategies outlined in the PBSP should be implemented and monitored.
Suspension and expulsion are measures of last resort and may only be used in particular situations
consistent with Department policy, available at:
http://www.education.vic.gov.au/school/principals/spag/participation/pages/engagement.aspx
When considering suspension or expulsion, schools are required to follow the procedures listed in
the DET guidelines “Student Engagement & Inclusion Guidance”.
A student may only be excluded from school in situations where a staged response agreed to by the
school and family has been implemented without success or where an immediate suspension is the
only appropriate course of action in response to the student’s behaviour.
Consequences which may be used prior to suspension include:


The student choosing to take a break from classroom activities, and moving to
another learning space in the school, with staff supervision, in order to self –
regulate, if the student’s behaviour significantly interferes with the rights of other
students to safely learn or the capacity of a teacher to safely teach a class. When
ready, the student can choose to return to class at any time.
 Parents/carers should be informed of strategies.
 Convening of a support group.
In order for suspension to be an option, the following conditions must be in place:
The student’s behaviour must have occurred:


whilst attending school



or travelling to or from school



or while engaged in any school activity away from the school



or travelling to or from any school activity.
The student’s behaviour must meet one or more of the following conditions:



behaves in such a way as to pose a danger, whether actual, perceived or threatened, to the health,
safety or wellbeing of any person



causes significant damage to or destruction of property



commits or attempts to commit or is knowingly involved in the theft of property



possesses, uses or sells or deliberately assists another person to possess, use or sell illicit substances
or weapons



fails to comply with any clear and reasonable instruction of a staff member so as to pose a danger,
whether actual, perceived or threatened, to the health, safety or wellbeing of any person



consistently engages in behaviour that vilifies, defames, degrades or humiliates another person
based on age; breastfeeding; gender; identity; impairment; industrial activity; lawful sexual activity;
marital status; parent/carer status or status as a carer; physical features; political belief or activity;
pregnancy; race; religious belief or activity; sex; sexual orientation; personal association (whether as
a relative or otherwise) with a person who is identified by reference to any of the above attributes
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consistently behaves in an unproductive manner that interferes with the wellbeing, safety
or educational opportunities of any other student
Authority to suspend a student
Only principals have authority to make the final decision to suspend a student. This authority cannot
be delegated. School staff may provide advice to inform the principal's decision whether to suspend
a student and may assist in the management of the student’s behaviour and/or in communications
with the parents, carers or relevant persons. Principals hold ultimate responsibility for ensuring that
all processes are followed, correctly.
Corporal punishment is prohibited in our school and will not be used in any circumstance.

1. Engaging with families
BESDS values the input of parents and carers, and we will strive to support families to engage in their
child’s learning and build their capacity as active learners. We aim to be partners in learning with
parents and carers in our school community.
Our school values parent/carer input into its operations and curriculum, and seeks feedback through
the Parent Opinion survey, and parent representatives on School Council. The School Council also
provides financial assistance and encouragement to support our efforts to build a sense of
community.
Our school is committed to supporting families to engage in their child’s learning and build their
capacity as active learners. To enable this, we provide an environment that welcomes all
parents/carers, and recognises them as partners in learning.
The school will create successful partnerships with parents/carers and families by:
 ensuring all parents/carers are aware of the school’s Student Engagement Policy


conducting effective school-to-home and home-to-school communications



providing opportunities to enable parents/carers and students to attend incursions and
excursions, assemblies and whole school events each term



involving families with other curriculum-related activities



involving families as participants in school decision-making



coordinating resources and services from the community for families, students and the school,
and supporting them with other processes such as NDIS



involving families in Student Support Groups

Please also refer to the Shared Behaviour Expectations and Statement of Values for students,
parents/carers and school staff listed in Appendix B.

2. Evaluation
BESDS will collect data each year to understand the frequency and types of wellbeing issues that are
experienced by our students so that we can measure the success or otherwise of our school based
strategies and identify emerging trends or needs. Sources of data that will be assessed on an annual
basis include:



school level report data
parent opinion survey data



BESDS staff opinion data



BESDS Parent opinion data
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CASES21/number of injury reports

FURTHER INFORMATION AND RESOURCES
Statement of Values, School Philosophy, Bullying Prevention, Child Safe Standards,
This policy is informed by the Department of Education and Training Student Engagement and
inclusion Guidance available at:

http://www.education.vic.gov.au/school/principals/participation/Pages/studentengage
mentguidance.aspx

REVIEW CYCLE
This policy was last ratified in 2017 and was updated on 16/ 11/2018 and is scheduled for review in
February 2019.
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Appendices and Related documents
Appendix A – Statement of rights and Responsibilities
Appendix B – Shared Behaviour Expectations
Appendix C – PSB Plan
Appendix D – FBA proforma
Appendix E – Behaviour tracking chart
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Appendix A
Statement of Rights and Responsibilities
Guiding principles
Every member of the school community has a right to fully participate in an educational
environment that is safe, supportive and inclusive. Everyone deserves to be treated with respect and
dignity.
At Burwood East Special Developmental School, we consider the health, safety and wellbeing of all
children and young people to be our highest priority. We strive to ensure the safety and wellbeing of
children and young people at our school at all times. We are committed to creating a safe, respectful
and inclusive school environment where all students and staff can be happy, confident and resilient,
regardless of their sexual or gender identity, cultural background, disability or other circumstances.
This school has a commitment to zero tolerance of child abuse. We support and respect all children
as well as our staff and volunteers. We are committed to the cultural safety of Aboriginal and Torres
Strait Islander children, the cultural safety of children from culturally and/or linguistically diverse
backgrounds, and to providing a safe environment for children with a disability. (Refer to our Child
Safety Reporting Obligations Process, Child Safety Commitment and Child Safety Code of Conduct).
Staff, students and parents/ carers have a right to be treated with respect, and enjoy an
environment free from bullying (including cyber bullying), harassment, violence, discrimination or
intimidation. (Refer to our Workforce Bullying Policy).
Teachers also have the rights to be informed, within Privacy requirements, about matters relating to
students that may impact on the teaching and learning for that student.
Students have a responsibility to contribute positively to the educational experience for themselves
and other students, to participate fully in the school’s educational program, and to ensure that their
behaviours demonstrate respect for themselves, their peers, their teachers and all other members
of the school community.
Parents/ carers have a responsibility to take an active interest in their child’s educational progress,
model and reinforce positive behaviours and ensure their child’s regular attendance. They have a
responsibility to support the school in maintaining a safe and respectful learning environment for all
students, and engage in regular and constructive communication with school staff regarding their
child’s learning.
Teachers have a responsibility to demonstrate the standards set by the Victorian Institute of
Teaching. That is, to know how students learn and how to teach them effectively, know the content
they teach, know their students, plan and assess for effective learning, create and maintain safe and
challenging learning environments, and use a range of strategies to engage students in effective
learning. Teachers also have a responsibility to fairly, reasonably and consistently implement the
Student Engagement Policy.
All members have an obligation to ensure school property is appropriately used and maintained.
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Equal Opportunity
The Equal Opportunity Act 1995 sets out the types or grounds of discrimination that are unlawful
and aims to promote community recognition and acceptance of the equality of men and women,
and the equality of people of all races, regardless of their religious or political convictions, their
impairments or their age.
Under the act, it is unlawful to discriminate against a person based on the following attributes:
 age
 breastfeeding
 gender identity
 impairment
 industrial activity
 lawful sexual activity
 marital status
 parental status or status as carer
 physical features
 political belief or activity
 pregnancy
 race
 religious belief or activity
 sex
 sexual orientation
 personal association (with a person who is identified by reference to any of the above attributes).
The Charter of Human Rights and Responsibilities Act 2006
The Charter sets out a list of 20 rights that reflect the following four basic principles:
 Freedom
 Respect
 Equality
 Dignity
The charter outlines a vision of human rights for all Victorians. The charter affirms that all people are
born free and equal in dignity and rights. While the charter demands equality for all, it also
emphasises the value of difference. The charter requires public authorities, including government
schools and their employees, to act compatibly with human rights and to consider human rights
when making decisions and delivering services.
It is important to understand that with human rights comes a responsibility to respect the human
rights of others.
All DET employees must act compatibly with the Charter and give proper consideration to human
rights when making decisions. Everyone should:
 Encourage compliance with the Charter
 Support others to act compatibly with the Charter
 Respect and promote human rights
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Students with disabilities
The Disability Standards for Education 2005 clarify and make more explicit the obligations on schools
and the rights of students under the Disability Discrimination Act 1992.
Bullying and harassment
Definitions
Harassment is any verbal, physical or sexual conduct (including gestures) which is uninvited,
unwelcome or offensive to a person.
Bullying is repeated oppression, physical or psychological, of a less powerful person by a more
powerful person or group.
Cyberbullying is a form of bullying which is carried out through an internet service such as email,
chat room, discussion group, online social networking, instant messaging or web pages. It can also
include bullying through mobile phone technologies such as SMS. It may involve text or images
(photos, drawings)
It is important for the school to provide a safe and friendly environment for students and staff and to
encourage care, courtesy and respect for others. All persons have a legal right to protection from
harassment under the Commonwealth Sex Discrimination Act and the Victorian Equal Opportunity
Act. Staff must be diligent and responsive to all students’ wellbeing and take responsibility for
intervening in any dispute/assault as the cognitive level of functioning of the students at BESDS
limits their ability to manage situations independently.
The effects of harassment or bullying include
•
poor health – anxiety, depression
•
lower self esteem
•
learning adversely affected
•
school and/or social withdrawal
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Appendix B
Shared Behaviour Expectations
As part of the implementation of school wide positive behaviour support we have developed our
school values with the school community –
The school’s everyday values are as follows:
 Be a helper
 Be a listener
 Be your best
Diversity in the school community
The school aims to address diversity by:
 Maintaining a highly skilled, motivated , energetic , inclusive, and respectful workforce who
are able to meet the needs of a diverse school community
 The staff have a diverse range of backgrounds and expertise, and a strong commitment to
teamwork, student learning and wellbeing across all sections of the school.
 Increasing the range of knowledge, skills and experiences available in the workforce
 Enhancing the capacity for effective decision-making due to the greater diversity of
perspectives and inputs
 Creating more effective teams due to increased participation levels and an increased
capacity to solve problems.
 Taking into account the diversity of all children, including the needs of Aboriginal and Torres
Strait Islander children, children from culturally and linguistically diverse backgrounds,
children with disabilities and vulnerable children.
 All of our staff have been well-trained and are well-versed in their respective capacities to
maintain Burwood East SDS as a Child Safe School, a school where respectful relationships
are an intrinsic part of every interaction with students and families and where diversity and
inclusivity are fundamental components of creating a Safe School environment in which
every student is valued and respected.
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Rights and Responsibilities of the School Community
Rights and Responsibilities of Students
Rights

Responsibilities

Students have a right to:

Students have a responsibility to:

• Work in a secure, safe , respectful and
inclusive environment without
intimidation, bullying (including cyberbullying) or harassment, where they are
encouraged and supported to fully
develop their talents, interests and
ambition and achieve their potential.

Engagement –

• Participate in the school’s educational
program.
• Communicate knowing that they will be
acknowledged and listened to.

• Have a positive attitude towards their
learning as members of the whole school
community.
• Demonstrate respect for the rights of
others, including the right to learn, and
will contribute to an engaging
educational experience for themselves
and other students.
• Behave in a safe manner
• Support the school values and care for
the school environment
Attendance • Participate in the school’s educational
program and to attend regularly.
• To participate fully in learning, and
display positive behaviours that
demonstrate respect for themselves,
their peers, their teachers and all other
members of the school community.
Behaviour –
• Support the school values of being
Be a helper
Be a listener
Be your best
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Rights and Responsibilities of Parents/carers
Rights

Responsibilities

Parents and carers have the right:

Parents/carers have a responsibility to:

• To expect that their children will be
educated in a secure , safe, respectful
and inclusive environment in which care,
courtesy and respect for the rights of
others are encouraged at all times

•

promote positive educational
outcomes for their children by taking
an active interest in their child’s
educational progress and by
modelling positive respectful
behaviours.

•

Support their child’s regular
attendance

•

engage in regular and constructive
communication with school staff
regarding their child’s learning and
wellbeing.

•

support the school in maintaining a
safe and respectful learning
environment for all students.

•

Inform the school of any medical or
personal issues that may impact on
the student’s wellbeing and
educational program.

•

take account of the diversity of all
children, including the needs of
Aboriginal and Torres Strait Islander
children, children from culturally and
linguistically diverse backgrounds,
children with disabilities and
vulnerable children.

•

Will follow the “Complaints Policy”
guidelines if there are any issues.

• To be treated with respect
• To participate in the process of
developing educational goals for their
children
• To be informed about any significant
incidents that relate to their child

Rights and Responsibilities of Staff
Rights

Responsibilities

Staff have a right to

Staff have a responsibility to
• To respect others and maintain a safe,
respectful, inclusive environment and be
diligent and responsive to all students’
safety and wellbeing.

• Expect that they will teach in a safe,
respectful and inclusive environment,
where all staff work in a collaborative and
cooperative manner with each other.
• Be informed, within Privacy
requirements, about matters relating to
students that will affect the teaching and
learning program for that student
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•

fairly, reasonably and consistently,
implement the engagement policy.

•

know how students learn and how to
teach them effectively.

•

know the content they teach.
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•

support the school community

•

plan and assess for effective learning.

•

to develop and deliver engaging and
challenging learning environments.

•

use a range of teaching strategies and
resources to engage students in effective
learning.

•

Use professional development to
improve their practice

•

take account of the diversity of all
children, including the needs of
Aboriginal and Torres Strait Islander
children, children from culturally and
linguistically diverse backgrounds,
children with disabilities and vulnerable
children.

•

follow all child safety policies and
procedures.

•

Use constructive feedback to improve
their performance
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Appendix C - Example of a Positive Behaviour Support Plan
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APPENDIX D - EXAMPLE OF FUNCTIONAL BEHAVIOUR ANALYSIS CHART
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APPENDIX E
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RELATED LEGISLATION


The Education and Training Reform Act 2006 (Vic)



The Disability Standards for Education 2005



The Charter of Human Rights and Responsibilities Act 2006 (Vic)



The Equal Opportunity Act 2010 (Vic)
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